The Age Advantage: 10 Rules for a
Successful Search

“If you think your age Is an advantage,
you're probably right.

If you think your age Is
a disadvantage,
you’re definitely right!”




U.S. Population Between Ages 50 - 70

Now In 3 Years




Key to success

“The problem is never how to get new,
iInnovative thoughts into your mind, but how
to get old ones out. Every mind is a room
packed with archaic furniture. You must get
the old furniture of what you know, think, and
pelieve out before anything new can get in.”

Dee Hock, Founder and CEO of VISA, quotedFk&AST COMPANY



* Rule I: Understand

the new world of work

The average job lasts 3.7 years
40% of the workforce Is contingent labor

Only 16 of the 100 largest companies in 1990 allarst
business

Small businesses dominate; 85% employ fewer than 20
people

80% of Americans say their lives are more stredsfa
S years ago.
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Job hopping is no longer an
option!

Over half of employed Americans intend to leaverthe
current positions when the job market improves.

Over the past ten years, executives have changesd jo
every 2.8 years and companies every 3.5 years.

/7 percent of search professionals say there is a
shortage of qualified executive talent today.

Recruiters estimate 18 percent of executives do not
survive their first year.
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Are you In step?

PAST
Lifetime employment

Focus on tasks ﬁThe energy you Spﬁ
Silos trying to repair the dyke

Corporate ladder might better be spent
building a boat’

Status defined by  \__ T
office

Business: procedure
driven

Avoid conflict 6




PRESENT/FUTURE

Current job/Career Entrepreneur
Focus on outcomes

Virtual workplace

Rapid, unpredictable change
Business: market driven
Collaborate



x Rule 2:

Become CEO of YOU, Inc.

“ldentify your product or service, target
the customers whose lives will be happier
and more successful by buying it, and get
out there and market it to them!”

OWN your career
and run it like a
business!




Define your company

What Is your unique product or
service?

What Is your market niche? j
What are your product guaranteciit .

Who Is the ideal customer for yo
product or service?

What differentiates you from you
competitors?




V Rule 3: Remember, yo

age IS an issue!

“Age discrimination Is alive and well.
In a mid-life career transition,
pre-conceived notions meet you at the door.”

It's up to YOU to change those perceptions that impact
hiring the best candidates.

10



Hiring Advantages

Depth & breadth of experience
Good judgment

People skills

Work ethics
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The Good News?

Commitment to company goals
Credibility with stakeholders
Political “savvy”

Fewer sick days
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Perceived Disadvantages

Inflexible
Lack technological skills
Corporate mentality

Health Issues




The Bad News?

Difficulty working for younger boss
Too high salary expectations
Ingrained prejudices and biases

Waiting for retirement
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Rule 4: Stop Looking for Jobs

“Start looking for work
that needs doing!”
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Rule 5:Do a thorough self
assessment!

Go back over your career and look for the
common threads of your successeg.

et

When are you most energized, most
creative, most productive?

What are the circumstances, the culture, th
profiles of the organization and the people?
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Position yourself as an
Internal consultant

“Take yourself out of the
competition and carve "y
out your own niche at the E=R= T‘

T

|

top.” '

17



“Obstacles are
those frightful
things you see when

you take your eyes
off the goal.”

Hannah More
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Rule 6: Take a strategic view of
job listings
What does it say about the company’s needs?

Is the company management team stable?

What are blocks the company may
not be anticipating?

Who is the competition?

What is happening in the global marketplace?

Where are the Private Equity firms investing?
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5% Rule 7: Learn the career

search process

Don’t lose valuable time and viable prospects,

or risk serious damage to your self confidence, b
muddling through difficult career challenges.

“Would you put a winning
basketball team out on the

floor without a coach?”
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Rule 8: Focus on
Outcomes!

Create a Defining Statement
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Your marketing materials
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Professional interview goals

1. Validate you are the
person they were
expecting

2. Begin the bonding
process

3. Problem solve their
current issues

The Key!
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;;35 Rule 9: Pick your battles!

You've earned your scars and your wisdom and
you have the accomplishments to prove it.

Fight this battle on your turf.,



Sell your greatest asset

Wisdom is the abllity to anticipate potential sceres
and create strategies to deal with them.
It cannot be taught, only acquired
through life and professional experience.”
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5% Rule 10: Bring your friends to

the party

“It's whoyou know that counts.”
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Connect with people

Get involved in professional
associations

“If everyone in
your network
IS the same as
you, it's not a

network.

It's an anthill.”

Bill Belknap

Volunteer: Be visible!

Call up old customers

Teach a class

Join a community task force
Get on a fundraising committee

Write an article
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Tips for networking at meetings

Plan your agenda

ntroduce yourself to the speaker
Wear something distinctive
Come alone

Tell a success story

Ask open ended questions

3 Is the magic number!
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Let’'s Go Find the

Future!

“Midlife career transition

IS the time to become an entrepreneur,

to “own” your career, creating It with vision

and imagination and managing it by using your
talents and skills to their greatest advantage.

“Your age can be your greatest advantage.”
The Age Advantage, Jean Erickson Walker, Ed.D, CMF

Jwalker@oipartners.neb03-221-8747 29




The Age Advantage

‘Before age 50 is the age of becomi
After age 50 is the age of being.”

ng,
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