M, T )

FEEmR A \

T MRy

| \

' t in hl |

FountainBlue’s October 8, 2010 When She Speaks, Women in Leadership Series on the
topic of Women Leading Innovation and featured:

Facilitator Francine Gordon, FGordon Group and SDForum Tech Women's Program
Panelist Nina Bhatti, Principal Scientist, HP Labs, Hewlett-Packard Company
Panelist Jenny Dormoy, Director Customer Deployability, EMC

Panelist Linda Holroyd, CEO, FountainBlue

Panelist Mirjana Spasojevic, Research Leader, Nokia Research Center

Please join me in thanking our panelists for their insight advice and comments, and in thanking our hosts
at EMC, who also shared pictures of the event. Below are notes from the conversation.

Innovators like our panelists are passionate about thinking big, starting small and going fast! They are
focused on customers who are in need of solutions, teams who are passionate and collaborative enough to
produce results, and solutions that will change the way that people think and work and live. It is about
being in perpetual motion, delivering results, aligning and meeting needs, and, most importantly,
engaging and empowering others.

Our panelist innovators are courageous, yet measured risk-takers, who are generally successful at
achieving results, and learning from their experience regardless of the results. They are consistently
leveraging the talents of their team, while delivering the type of product and service most in need. They
are people who know what they are good at, can communicate it to others, and enfold others in the
journey of the next innovation through their actions and words. In other words, their reputation and
results speak for themselves, and positions them for further successes.

Below are some thoughts for bringing out the best in others:

Thoughts about Yourself:

e Ask yourself, what's the worst thing that could happen?

e As an individual contributor, learn to communicate with mentors and decision-makers who can
support your innovation idea, package what you do, and the results you've created, and strategize
on how to better leverage your thinking and results more effectively for your organization.

Act like you're confident, despite how you feel.
Embrace failures as learnings, and leverage learnings for the next success.

e As Carly Fiorina would say, ‘Confidence does not require perfection’. Be comfortable enough in not
knowing and anticipating everything, or not feeling fully qualified to do something. Sometimes
innovation is about taking a measured leap of faith.

¢ Innovate no matter what chair you sit in, which role you're currently in.

Thoughts on Developing a Support Network:

e Work within company guidelines and requirements, but keep to the cause even if it's not
necessarily within that guideline and pushes the risk tolerance of the company itself. But do this
sparingly.

e Develop a support network of select individuals you trust who would be both a good sounding
board and a good place to put on your private face.

Thoughts about Managing a Team:

e Invite a range of perspectives and viewpoints to your team, leveraging the best of all talents and

worlds and levels.




e Evaluate the level of risk tolerance for all your team members, and gently push them to their
limits.

In dealing with work-life balance, choose a good partner and be frank with each others’ goals and
objectives in the short term and for the long term, and support each other with these goals. Then create
boundaries around work, family, and other responsibilities, yet be flexible about how that is implemented.
And join a team and organization which would be in alignment with your own life-work perspective.

We should all celebrate and empower the innovators around us at all levels. For collectively, innovators
change our perception of what is and what could be, and the results they generate impact the
marketplace, the people, and their imagination.

The notes above are shared with permission by FountainBlue, our sponsors and speakers. All
rights are reserved. See details below.

Stimulating Conversation, Building Community, Nurturing Innovation
At FountainBlue, we stimulate collaborative innovation one conversation, one leader, one organization at a time. We hope that our
notes from our monthly events stimulate conversation on a topic of common interest, build a community of connected stakeholders,
and in general, advance entrepreneurial business opportunities in this area. We welcome you to forward our notes INTACT, or send a
link to our notes page to interested others, provided that you copy us on your distribution, and that you provide acknowledgment to
FountainBlue and our sponsors and speakers, as our notes are copyrighted by FountainBlue for 2006-2011. If you would like to
publish the information on your web site or blog, or in other publications, please e-mail us requesting permission to do so. We
welcome your continued participation and input and hope to see you at an event soon.




